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Abstract

The labor market in this globalized world, based on new technologies, is constantly changing. In an
increasingly demanding and dynamic world of human resources competences, young people have to
focus on their training in order to enter in the labor market better prepared and thus contribute to the
success of the entity that receives them and for their own professional and personal fulfilment. The
choice of their academic journey is crucial to ensure the achievement of these competences and make
that decision is not easy, with a system of higher education such as the Portuguese, where there are so
many graduation courses and two systems of teaching, University and Polytechnic. In fact, with the
changes introduced in higher education by the so-called Bologna Process, most undergraduate’s
courses saw the number of years reduced from five to three years, while others opted for integrated
master's degrees. In the case of the School of Tourism and Maritime Technology, the option was to offer
three-year degree courses and two-year master's degrees. This study intends to understand where are
the students who have bet on their training at the master's level and finish their master's degree at the
School of Tourism and Maritime Technology (ESTM) of the Polytechnic of Leiria, if they are working in
the area and if the employers recognize these qualifications.
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1 INTRODUCTION

Over the last few years the competitiveness has been increasing at all levels in society, the world
economy is becoming increasingly dominated by services and knowledge, and in education market is
the same [1].

Services have been the fastest growing international trade sector in recent decades, and education is
part of this sector [2]. The integration and globalization of international markets have contributed to
increasing the competitive pressure among competitors in the international economy, with
repercussions on education systems in different countries [3].

The growing number of Higher Education Institutions (HEIls), both national and international, compete
with each other in a fierce way for the recruitment of new students, and therefore candidates for Higher
Education have become more critical and analytical in their decision-making to choose an institution to
study ([4], [5], [6]).

In this context, HEIs should be guided by the experiences and good practices already adopted by
industrial and service companies, which have tried to respond to the clients demands in terms of the
services perceived quality. However, this concept has been subject to great attention in the business
community due to its practical implications for customer satisfaction [7].

International tourism, another of the service sectors, has also been rapidly evolving since the end of the
1970s [8]. This high level of growth of the tourism and hotel industry across the world presents many
career opportunities and allows academics and tourism professionals to create different paths to the
career of current and potential employees in the area. [9].



Amoah e Baum [10] ensure that tourism is a labor-intensive industry that depends heavily on the
availability of well-qualified professionals for their survival and to being able to provide, operate and
manage the tourism product, since the interaction between tourist and personal of tourist companies
represents an integral point of the total tourist experience.

Despite this need for well-qualified professionals, tourism, and especially hotel industry have often
struggled with negative perceptions about practices and employment conditions and this perception has
often been confirmed with reality [11].

In this sense, it is important to understand the link between higher education and the labor market, to
know if current higher education institutions are responding to these challenges and to be able to train
the appropriate professionals to provide a quality service that meets the requirements of current
customers. A good professional need skills and need training to be able to provide good service in the
companies where they will work.

Eurico et al. [12] point out that HEIs face additional challenges that are often measured by students’
level of satisfaction with image, expectations, value, and loyalty. In the opinion of Finch et al [13] some
of them strive to promote in tourism students the love of lifelong learning and community involvement.

Thus, one of the objectives of this study is also to understand if the newly graduates see their investment
in higher education as an added value for entry into the labor market and if companies also recognize
and value this training, more concretely at the masters level degree.

To this end, we will studying the case of the Master in Hotel Management of the School of Tourism and
Maritime Technology, of the Polytechnic of Leiria, and try to understand if the expectations of the
students regarding to this higher education were translated into practice by a career opportunity and a
better performance than a bachelor's degree.

2 LITERATURE REVIEW

2.1 Higher Education in Portugal

In general, Higher Education is characterized by two subsystems: the university and the polytechnic.
This division is currently the reality in Portugal, assumed in the national legislation (Law no. 62/2007, in
its article 3, of September 10 - Legal Regime of Institutions of Higher Education). In other European
countries this situation is similar, since in some cases the polytechnics have been transferred to the
university universe, with more or less change of designation and / or mission and in other cases, with a
clear separation.

In Portugal, there are 39 public HEIs, both in university and polytechnic subsystem, and there are 81
private HEIls, both in university and in polytechnic subsystem.

According to Alves and Raposo [14], there has been a radical change in higher education in the last two
decades in Portugal, as has happened in other European countries and in the USA, with HEIls facing
increasing competition, competing for different financial resources, which are increasingly scarce, in
order to meet the growing demand of new students who are applying to HEIs at international level.

Phenomena such as globalization and the Bologna Convention have made tourism education gain more
interest since the last quarter of the 20th century [15]. Although some of the courses in Tourism may
have been created in the 1930s [16] and 1940s [17], such movement began to take shape more
concretely in the 1960s and 1970s in some pioneering universities [18]. For Jenkins [18], education in
tourism was a product of English universities and, more recently, by the education systems in the rest
of Europe. The great boom in tourism education came after the emergence of post-World War Il mass
tourism, also known as “Fordian Tourism”, which sparked a massive demand for workers in the post-
war tourism industry [19]. Another vital factor for the growing importance of tourism education was the
increase of international recognition for the value of tourism activities [15]. In Jenkins view [18], it is clear
that tourism education originated in Europe and then spread to the USA, Canada, Australia and New
Zealand. This development is also related to the globalization which increased the competition to attract
domestic and foreign students. This has led the Higher Education Institutions (IES) to recognize the
need to promote and commercialize their services to face the increasing competitiveness between them
[20].



It was in Switzerland that in 1893 the first School of Tourism in Europe was launched, the Ecole de
Hoteliere de Lausanne [21], founded by the local Hotel Association, which represented a kind of
milestone in the creation of a solid base of teaching and research in tourism worldwide.

On the other hand, the first Hotel Management course, launched in the USA, was at the Cornell School
of Hotel Administration at Cornell University in 1922 ([21], [22]) on the initiative of some hotel business
magnate and the American Hotel Association AHA.

In Portugal, according to Brito [23], until the 1950s, there are many proposals on the need to value
human resources. Until, on February 17, 1954, there is a proposal of a law of the Government, which in
its article 17 says: "it is incumbent upon the Tourism services to promote the creation of hotel schools
for the professional training of hotel industry personnel and the like and to decide on the program of the
courses "[23]. The proposal is approved by the Legislative Commission of the Assembly of the Republic
and becomes article18 of Law 2073. In 1955, Jorge Felner da Costa criticizes the fact that it does not
attend to the training of personnel for the tourist area [23]. An Ordinance dated 30/11/1955, published
on 03/12/1955, states: "the Government of the Portuguese Repubilic is instructed by the Presidency of
the Council to set up a Commission to study the creation of hotel schools" [23]. They meet for the first
time on 1/4/1956 and then pay a visit to Lausanne, Geneva, Paris, Brussels, Madrid and Thonon les
Bains [23]. In 1957 (Diario do Governo Il Série de 16 de Outubro) the Statutes of the Professional
Schools of the Hotel Industry are published [23].

According to Brito [23], the Professional School of the Hotel Industry of Lisbon was inaugurated in
December 1958. In 1967, it began in Funchal. Decree-Law 46354 of 5/5/65 creates the National Center
for Hotel and Tourism Industry Training [23]. Also, according to Brito [23], in 1963 there was a Congress
of Tourist Studies, where ISLA (Higher Institute of Languages and Administration) explains the reasons
for its foundation. Decree-Law 333/79 of 24 August creates the National Tourist Training Institute-INFT
(later named INFTUR - beginning of the 2000s) now absorbed by Turismo de Portugal, which manages
the network of Professional Schools, at the moment in phase of restructuring. In February 1964 the
Institute of New Professions (a private institution) began its activity with post-secondary courses [23].

Tourism courses in Portugal started in the 80's, at the level of Higher Education, but only from the 90's
onwards they became generalized, mainly in the scope of polytechnic subsystem [24].

In 1986, the first courses of Tourism were implemented in three private HEls [25], among them the
Higher Institute of Languages and Administration - ISLA, the Institute of New Professions of Lisbon and
the Superior Institute of Administration and Management of Porto [26]. Only from 1988, the public
university system began to integrate this formation in the University of Aveiro ([25], [26]). The Estoril
School of Hospitality and Tourism opened the doors to Tourism and Hospitality courses, beginning in
1991, under the umbrella of INFT [26].

According to Schoén [27], in the academic year of 2014/15 there were a total of 118 HEIs in the Higher
Education system in Portugal, of which 41 (35%) had Tourism Licensure Courses, distributed by 24
public HEIs and 17 private partnerships. The 41 HEIs monitored a total of 73 Courses in the area of
Tourism, 51 of which were public and 22 were private.

2.2 Employability in Hospitality

For Moreland [28], employability is a set of skills, knowledge, and personal attributes that make
individuals more likely to gain employment and to be successful in their chosen occupations, which
benefits the workforce, the community and the economy. According to Wang & Tsai [29], employability
can only be improved by absorbing up-to-date professional knowledge, professional development
planning and the acquisition of transferable skills in a rapidly growing and changing world economy. As
a professional you can achieve your goals of finding a job or starting a business only through strong
employability.

According to Wakelin-Theron [30], there is a lack of consensus as to the meaning and measurement of
the term of employability. An individual has more freedom today to decide on his career than in the past,
where the organizations made this decision for their employees, so there was a change in the
responsibility of the decision to choose a career, moving from the company to the individual [31].

But in the hotel sector, employability, despite the growth in the number of hotel establishments in
Portugal, is still not very attractive for young people to make a career.

According to Nickson [32] tourism and hospitality often struggle with negative perceptions about
employment practices and conditions and this perception has often been confirmed in reality. Keep and



Mayhew, [33] suggest that this sector has a number of personnel problems, including: generally low
wages, unsocial hours and shift patterns that are not family friendly; over-representation of women and
ethnic minorities in low-level operational positions; higher status and more skilled jobs filled by men and
with better remuneration, pointing to underdeveloped equal opportunities policies in the sector; poor or
non-existent career structures and the use of casualized seasonal employment; over reliance on
informal methods of recruitment; lack of evidence of good staff management practices / human
resources management practices; little or no trade union presence; high levels of labor turnover;
difficulties in recruitment and retention of employees.

We present in the tables below the data regarding the number of workers in Hospitality and Restaurant
industry as well as the average salaries of the last years.
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2.3 Masters in Hotel Management and Administration

In Portugal, higher education has been bet on the masters’ degree in the area of Hotel Management,
counting at least six courses of this type.

Table 1. Masters in Hotel Management and Administration

Masters Higher Education Institutions Local
Administration and Hotel Management Escola Superior de Gestao, Hotelaria e Algarve
Turismo
Administration and Hotel Management Universidade Luso6fona Porto
Hotel Administration Escola Superior de Estudos Industriais e de Porto
Gestéo
Tourism and Hotel Management Universidade Europeia Lisboa
Hotel Management Escola Superior de Turismo e Tecnologia do | Peniche
Mar
Hotel Management Escola Superior de Hotelaria e Turismo Estoril

Source: Author’s Elaboration

For the study of this article we will inquire the students of the Masters in Hotel Management of the School
of Tourism and Maritime Technology (ESTM), so it is important to present the course in greater detail in
order to perceive its objectives and the skills and training to be acquired by the students and thus, later,
understand the results obtained in the study that this article proposes to carry out.

This course has been in the school since the academic year of 2011-2012, in post-work hours, and has
as main objectives: to continue the training of the 1st cycle of ESTM courses in the Tourism area; to
develop skills to perform the functions of the Hotel Management, through the acquisition of knowledge
and tools to assist the management of operational decisions; to increase a professional development
for those who aspire to an adequate technical and scientific preparation in the hotel industry; to develop
research in the areas of Hotel Management, including the development of dissertations and projects in
the Hospitality area; to carry out advanced consultancy studies on complex issues in this area; and
develop a connection with the hotel in the region through internships, providing the solution of identified
management problems.

The master has a duration of four semesters, the first two of which comprise 12 subject (E-Business,
Hotel Operations Management, Financial Management in Hospitality, Relationship Marketing, Research
Methodologies, Seminars | and Il, Human Resource Management, Project Management, Strategic
Management, Promotion of Tourism and Hospitality, Quality and Excellence in Hotel Management and
the third and fourth semesters for the development of dissertation, project or internship.

In the following table we present the numbers of students enrolled and graduates of this Master’s degree
from ESTM.

Table 2. Number of students enrolled and graduates in the Masters of Hotel Management of ESTM

Years Enrolled in Enrolled in the 2nd Graduates
the 1st year year
2011-2012 31 0 1

2012-2013 27 21 12




2013-2014 31 28 9
2014-2015 20 31 13
2015-2016 29 25 5
2016-2017 23 37 7
2017-2018 12 35 9

Total 173 177 56

Source: Author’s Elaboration

We can verify that of the 173 students who enrolled in the Master of Hotel Management during the 7
academic years, since its entry into operation in the academic year 2011-2012 until the academic year
2017-2018, only 56 students completed and have obtained their diploma, which corresponds to 31.6%.

This percentage is quite low compared to the number of students who have completed their first year of
study. We can see that in total terms in the second year there are more enrolled students (177 students)
than in the total number enrolled in the first year (173 students), which is due to the fact that 4 students
entered by equivalence for the second year.

The years with the highest number of graduates, compared to those enrolled in the second year, was
the year 2012-2013, with 57.1% and 2014-2015, with 41.9%.
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3 METHODOLOGY

For the accomplishment of this study we will apply inquiries, by email, to the total of masters in Hotel
Management, through a structured questionnaire. If necessary, interviews will also be held.



The construction of the questionnaire was based on a review of the literature, as well as the question of
research formulated and the identification of the relevant variables. The mixed questionnaire was
chosen, which includes open, closed and multiple choice questions.

A first version of this instrument was analyzed by 4 professors of the Higher Education, tested with two
elements of the same universe of the respondents and altered in function of the suggestions collected
and difficulties detected in their completion.

Once all the questionnaires have been collected, the data will be analyzed and interpreted through the
statistical software Statistical Package for Social Science (SPSS) in version 24, which will allow us to
organize, present, analyze and interpret the data through statistics descriptive variables, correlation of
variables and hypothesis tests.

4 CONCLUSIONS

Hotel organizations, as well as other service organizations and companies, are in a quasi-continuous
state of change. Some of the changes are gradual, others are more dynamic. These changes result
from several factors, both the external environment and the internal environment of the organization
[34].

Organizations to be effective need effective managers and collaborators who can respond to these
changes and challenges.

The role of higher education institutions is important in preparing the human resources indispensable to
enterprises and organizations, because organizations are what their human resources make of them.
The importance of people in organizations is immense because it's people who plan, design, implement,
sustain and end the life of an organization [35].

Itis thus necessary to understand whether higher education institutions are doing their job and preparing
the human resources for the organizations and whether organizations recognize and value these
formation.

In this sense, we will apply a questionnaire to the graduates of this Master of Hotel Management and
draw the proper inferences about their professional situation, their expectations regarding their
professional situation in the future, and then we can suggest some strategies to valuing this higher
education. As future lines of research, it is our objective to extend the study to other masters of the
School of Tourism and Maritime Technology of the Polytechnic of Leiria.
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