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Resumo

O presente relatorio, desenvolvido no ambito do estdgio curricular de natureza
profissional, como trabalho final do Mestrado em Marketing e Promogao Turistica pela Escola
Superior de Tecnologia e Turismo do Mar (ESTM), objetiva ndo s6 desenvolver as tarefas
desenvolvidas pela discente no Acores DMO, entidade de acolhimento, bem como compreender
qual a mais desafiante no que toca a desconstrugao e conclusao dos resultados.

Neste sentido, sendo a mestranda agoriana, natural da ilha de Sao Miguel, optou pelo tema
“Interpretacdo do Plano Estratégico e de Marketing do Turismo dos Acores (PEMTA2030):
Analise Critica com os Planos Estratégicos da Madeira e Canarias”, sobretudo pelo orgulho que
sente pela sua terra natal, que tem uma oferta muito diversificada para quem a visita. Ademais,
a escolha do contexto espacial prende-se com o facto de a ilha Sao Miguel ser entre as nove
ilhas dos Agores a que tem maior trafego aéreo devido ao niimero de voos nacionais e
internacionais de varias companhias que operam na Regido. Tal implica consequentemente uma
maior afluéncia de visitantes a ilha, comparativamente com as restantes. Além disso, Sao
Miguel ¢ a maior ilha do Arquipélago e atualmente a mais desenvolvida.

Este trabalho remete para a evolugao do turismo nos Agores, em particular na ilha de Sao
Miguel, integrando uma andlise comparativa entre a missao, visdo e produtos definidos nos
planos estratégicos das Regides Autonomas dos Agores, Madeira e Canarias.

Por ultimo, ¢ sugerida uma Analise SWOT (Strenghts, Weaknesses, Opportunities and
Threats) para o Arquipélago Acoriano da sua autoria, como complemento a que € apresentada

no Plano Estratégico e de Marketing do Turismo dos Agores (PEMTA2030).

Palavras-chave: Turismo, Planos de Marketing, Acores, Madeira, Canarias, Analise

SWOT.
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Abstract

This report is developed within the scope of a professional curricular internship, as the
final work of the Master's Degree in Marketing and Tourism Promotion by the School of
Tourism and Maritime Technology (ESTM),which aims not only to develop the tasks
conducted by the student in the Azores DMO - the host entity -, but also to understand which
one is the most challenging in terms of results deconstruction and completion.

In this sense, being an Azorean master's student that was born on the island of Sao Miguel,
she chose the theme “Interpretation of the Strategic and Marketing Plan for Azores Tourism -
Horizon 2030: Critical Analysis using the Strategic Plans of Madeira and Canary Islands”,
especially because of the pride she feels for her homeland, which has a very diversified offer
for those who visit it. In addition, the choice of the spatial context is related to the fact that the
island of Sao Miguel is the one with the highest air traffic of the nine Azores islands due to the
number of national and international flights of several companies operating in the Region. This
consequently implies a greater influx of visitors to the island than the others. In addition, Sao
Miguel is the largest island in the Archipelago and currently the most developed.

This work refers to the evolution of tourism in the Azores, particularly on the island of
Sdao Miguel, integrating a comparative analysis between the mission, vision, and products
defined in the strategic plans of the Autonomous Regions of the Azores, Madeira, and the
Canary Islands.

Finally, a SWOT Analysis (Strenghts, Weaknesses, Opportunities and Threats) for the
Azorean Archipelago of the student’s authorship is suggested as a complement to the one

presented in the Strategic and Marketing Plan for Azores Tourism - Horizon 2030.

Keywords: Tourism, Marketing Plans, Azores, Madeira, Canary Islands, SWOT
Analysis.
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